


























NRTA's 15th Annual Conference

}RE—G. Negotiating in a Recession
Mirela Gabrovska, MBG Consulting, Inc.
Al Stabile, Gravitas Real Estate Resources, Inc.

Tuesday 8:30-10:00 (Advanced)

The course will introduce the art of Win-Win
negotiations and explain how to apply between
landlords and tenants in today’s economy. We
will examine landlords’ and tenants’ interests and
discuss proactive ways to find common ground.
The course will examine major lease provisions
and clauses, analyze the risk exposure to tenant
and recommend ways to mitigate it.

Interactive discussion will include the following:

» What is different in negotiations during
recession versus boom times

*» The concept of Win-Win negotiations

* Understanding the interests of all parties
at the table participating in a recession
economy

» Timing of negotiations and benefiting from
volume leverage

* L ease clauses with exponential effect on
tenant’s lease liabilities and risk

*» How to leverage and be creative in lease
negotiations in recession economy-The
“Japanese jiu jitsu”

» Case study or role playing

} RE-7, Successful Surrender at Lease
Expiration

Susanne Harrod, KFC Corporation

Sonya Webster, Wal-Mart Realty

Monday 1:30-3:00 (Basic)

Successful surrender of a property at lease ex-

piration is both an art and a science. You have

to fully understand the obligations of all par-

ties, the physical condition of your properties

and what motivates the landlord.

» When does a successful lease surrender
process start?

* Developed strategy and philosophy of your
obligations

» Importance of the paper trail you create?

» What is key lease language?

» What does the landlord want and expect?

» What are the key points of negotiation?

* Are there sub-tenants in your building and
how does that effect surrender?

» What if you have a franchisee or cross brand
subtenants?

* Leave behind as a brand image vs. your abso-
lute lease obligations?

» Fair resolution to do more deals with landlord

P RE-8, Living with the Deal

Matthew Bisignano, YUM! Brands
David Rodgers, Brown Shoe Co.

Tuesday 10:30-12:00 (Basic)

Despite all of the research and performance

metrics reviewed beforehand, bad deals are an

unfortunate reality in the world of real estate.

Whether the store failed to live up to expec-

tations or situational changes occurred that

transformed a once good deal into a horrible

nightmare, we’ve all been there. This course

will discuss strategies aimed at making a bad

deal manageable, while also exploring ways

to escape the grips of a bad lease.

Topics will include:

» Things to know before negotiations begin
to gain leverage

» Having a seat at the table during lease
negotiations

» Key lease provisions to address for
protection

» Post lease execution

» Strategies to live with a bad lease

Discussion Groups

DG-1 FASB

DG-2 Legal Possession

DG-3 Opportunities with Bankruptcy
DG-4 Corporate Approval Process
DG-5 Negotiating & Settling Audits
DG-6 Discussion on GLA

DG-7 Enterprise Resource Planning
DG-8 Possession Dates

DG-9 Franchise Issues

DG-10 On-Line Bidding

DG-11 FASB

DG-12 Desktop Auditing

DG-13 Tools & Websites

DG-14 Small Tenant Issues

DG-15 Estoppels

DG-16 Percentage Rent

DG-17 Insurance

DG-18 Managing Field Audits

DG-19 Co-Tenancy

DG-20 Lease Restructuring

Registrations and course selections must
be made online at www.retailtenants.org.
Course selections may be changed until Sep-
tember 3rd. Cancellations are non-refundable;

substitutions are permitted.
Conference Registration Rates
EarlyBird  Asof As of
77910  9/3/10
Member $695.00 $750.00 $795.00
Non-Member $895.00  $950.00 $995.00
Trade Show Registration Rates™
EarlyBird  Asof As of
17910 9/3/10

Member $1,900.00 $2,200.00 $2,600.00

Non-Member $2,400.00 $2,600.00 $3,000.00

*Includes two registrants who may attend all
conference events.

Hotel Reservations

Guest room reservations must be made di-
rectly with the Anaheim Marriott Hotel by
using the online reservation link provided on
www.retailtenants.org. Reserve yourroom by
September 3, 2010 to quality for the NRTA
discounted room rate of $159/night.

By reserving your hotel with the Anaheim
Marriott, you are directly assisting the NRTA
in meeting its contractual commitments for
room guarantees.

Transportation

Discounted car rental services and on-site
hotel parking are available. Please visit the
NRTA’s website for reservation links and fur-
ther information.

Bnterprise

NRTA conferences are green!

Printed materials will not be provided
on site. Please print your conference
schedule and/or course materials be-
fore arriving at the conference. Course
materials will be available online at
www.retailtenants.org after August 31,
2010.



2010 Conference Agenda

Course

Sunday _ Levels

September 26

é
:

September 28
Tuesday

September 29
Wednesday

Basic - for those new to the profession

Intermediate — for experienced individuals with a broad range of
responsibility

Advanced - for managers, department heads, senior executives and attorneys

3:00 - 6:00 ~ Registration
4:30 - 5:00 ~ First Time Attendees Orientation, Speaker Orientation
5:00 - 7:30 ~ Welcome Reception and Trade Show

7:00 - 8:15 ~ Breakfast | 7:45 ~ Opening Remarks

8:30 - 10:00 ~ Session | m
10:30 - 12:00 ~ Session Il m LE-3
12:00 - 1:15 ~ Luncheon and Featured Speaker

1:30 - 3:00 ~ Session Il
3:15 - 4:45 ~ Session IV m

5:00 - 7:30 ~ Reception and Trade Show

7:00 - 8:15 ~ Breakfast Roundtables

1030-1200-sessonv RN S R 0D

12:00 - 1:15 ~ Luncheon, NRTA Annual Business Meeting and Founders’ Award

1:30 - 3:00 ~ Session VII LA-9 | OC-9 | RE-3 J LE-13 J OC-10

7:00 - 8:30 ~ Breakfast

8:30 - 9:30 ~ Feedback Session

DG-11 § DG-12 | DG-13 § DG-14 | DG-15

DG-16 | DG-17 | DG-18 | DG-19 | DG-20

9:45 - 10:45 ~ Session VIl

11:00 - 12:00 ~ Session IX
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NRTA's 15th Annual Conference
September 26-29, 2010

Expanding
< Knswledge

e

Best Practices

» Bottom Line Results « Lease Administration
* RentAccounting - Best Practices
* Cost Recovery * Peer-to-Peer Networking

Changing The Way
You do Business !
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